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August 2021 News Update
 
Welcome to our August update and a special greeting to new members of the
Victorian Deer Control Community Network. There has been quite a bit
happening in the deer control scene over the past couple of months. 
 
Membership and media 
 
We now have more than 100 members! We also had some great media
coverage in July following the launch of our network and this brought in some
new members. 
 
In case you missed it in the last news update, we now have our very own web
page on the Invasive Species Council website. If you know someone who
wants to join you can direct them to this site and they can simply join online. 
 

From the National Deer Management Co-ordinator
The National Feral Deer Action Plan now has a website for communities to
share knowledge on feral deer management. 
 
You can sign up for their newsletter via the website’s news page, just scroll to
the bottom of the page to register your interest. 
 

Check us out online

https://mailchi.mp/invasives/vdccn-news-update-2021-august-5076149?e=[UNIQID]
https://invasives.org.au/our-work/feral-animals/feral-deer/feral-deer-in-victoria/vdccn/
https://invasives.org.au/our-work/feral-animals/feral-deer/feral-deer-in-victoria/vdccn/
https://feraldeerplan.org.au/
https://feraldeerplan.org.au/in-the-news/
https://invasives.org.au/our-work/feral-animals/feral-deer/feral-deer-in-victoria/vdccn/


Shannon Evenden is the new national deer management support officer
working with Annelise Weibkin, Australia’s national feral deer co-ordinator.
Shannon’s job is mainly to help raise awareness of the environmental impacts
caused by feral deer and support control efforts in bushfire-hit areas across
Australia. She is also helping to develop environmental metrics to evaluate
efforts for environmental outcomes. 
 
The national program is also working on a map for its website that will show
groups across Australia involved in deer control programs. The aim is to
facilitate and encourage collaboration and networking between different groups.
This is on a national scale, similar to what we are aiming to do in Victoria. 
 
The national feral deer coordination project is also investigating ways to
develop standardised, cost-effective vegetation monitoring metrics that can be
used to manage and monitor the impact feral deer are having on our native
environment. 
 
Shannon has also developed a short survey for those involved in vegetation
monitoring programs relating to the impacts of feral deer and would love to hear
from you. If you would like to be involved in the survey email Shannon at
shannon.evenden2@sa.gov.au or fill in the survey online. 
 

Feral deer in Tasmania's highlands. Photo: Faye Beswick

A new feral deer control strategy for Tasmania

National Feral Deer Action Website

mailto:shannon.evenden2@sa.gov.au
https://www.surveymonkey.com/r/Y2TWQRB
http://www.feraldeerplan.org.au/


Tasmania’s feral deer are having major impacts on the state’s natural
environment, Wilderness World Heritage Area, farming communities, Aboriginal
cultural heritage and the economy. 
 
The feral deer population is now climbing towards 100,000 from just a few
thousand 40 years ago. They cover 27% of the state but University of Tasmania
modelling indicates that at current growth rates there could be 1 million feral
deer covering over half of Tasmania by 2050. One positive is that there is only
one species, fallow deer, despite attempts to introduce other species such as
sambar deer. 
 
Feral deer are partly protected under the Wildlife Regulations in Tasmania and
the Tasmanian Government’s feral deer policy is to manage them as a quality
herd for hunting and trophies. However, uncontrolled deer numbers are having
a huge impact on the state’s coffers, costing Tasmanians up to $100 million a
year. 
 
Deeply concerned that nothing is being done to bring feral deer numbers and
damage under control in Tasmania the Bob Brown Foundation commissioned
the Invasive Species Council to prepare a feral deer control strategy for
Tasmania based on biosecurity, biodiversity and the economy rather than
hunting and trophies.   
 
The report, Feral Deer Control: A Strategy for Tasmania, contains 28 actions to
reduce the impacts of feral deer on environmental, social, cultural and
economic values. The key recommendations are declaring feral deer a pest
animal, establishing biosecurity zones, reducing and containing the population
to 10,000 and establishing a Feral Deer Taskforce.

Feral deer on Melbourne's urban fringe. Photo: Courtesy Manningham City Council

Get the report online

https://invasives.org.au/publications/feral-deer-control-a-strategy-for-tasmania/
https://invasives.org.au/publications/feral-deer-control-a-strategy-for-tasmania/


Implementing Victoria's deer control strategy
The Victorian Deer Control Strategy was released last year and included a
commitment for the creation of a statewide deer advisory committee and the
development of three regional deer control plans. Three regional deer control
partnership groups are to be established to develop and implement regional
plans. 
 
It is pleasing to see the committee up and running and that it contains a number
of people that have been involved in establishing the our own network. The
committee has now met twice. 
 
The Melbourne peri-urban area plan is the first of the regional deer control
plans to be developed and is underway. The partnership group has met a
number of times and again, a number of our network’s members contribute to
that group. We understand the plan is in the latter stages of development. We
look forward to seeing this first of the plans and progress on plans for eastern
and western Victoria. 
 

Feral deer wallowing in alpine peatland. Photo: Courtesy Parks Victoria

More feral deer removal slated for parks
Following the 2019-20 bushfires Parks Victoria and the Department of
Environment, Land, Water and Planning have been implementing a coordinated
deer and feral animal control program in parks and reserves across eastern
Victoria.
 
In late 2020 more than 4300 deer had been removed from areas of high
biodiversity value using ground and aerial shooting. Parks Victoria recently
sought to again engage suitably qualified and experienced contractors to



continue the program to control deer in areas impacted by the bushfires. This
work is aimed at protecting regenerating vegetation communities, including
rainforest and alpine peatlands as well as adjacent unburnt areas that provide
refuge for native species and harbour introduced species. 
 
This program involves ground shooting in parks and reserves in north east and
east Gippsland. Work is scheduled to take place between mid-October and
early June 2022. 
 
The Victorian Deer Control Community Network supports the use of
professional pest animal controllers in planned and targeted programs, so it’s
great to see the program continuing. Hopefully, before too long, Victorians will
have regional deer control plans in place to ensure these programs align with
strategic thinking.

Heli surveys.

Aerial surveys of deer - helicopters and drones
By Johannes Wenzel, Cardinia Deer Management Coalition 
 
The Cardinia Deer Management Coalition’s aerial helicopter survey of feral
deer in the Cardinia Creek Catchment area was completed in July under good
weather conditions. 
 
When I spoke with the pilot after the flight on Sunday morning his first question
was: “Is there a deer farm up there? I saw a group of 30 deer in an open
paddock”. 
 
My answer? “Definitely not!” The pilot: “I thought so because we didn’t see any
deer fences.” 



 
He was amazed at the number of deer identified along the transects they flew.
The results indicated there are 15 deer per square kilometre, which is high! 
The report will be considered by the various stakeholders and will inform control
programs.   
 
Unmanned Aerial Vehicle drones with thermal imaging cameras are now
cutting-edge technology for detection and monitoring of feral deer, as
highlighted recently on an ABC Landline program. Locating deer and
monitoring their movements can help ground control operations and in
understanding the behaviour of deer. 
 

Bill Incoll from Monbulk Landcare Group and the Friends of Sherbrooke Forest
Group recently organised a drone demonstration by Field Master Systems on a
farm near Olinda. The demonstration followed by another demonstration in
Belgrave South with three land owners that also included pest animal
controllers Ultor P/L. 
 
They set up a base station with a large screen on the back of a ute, giving
seven observers a bird’s-eye view of the pictures transmitted from the drone. It
took only a few minutes from take-off for the drone to show clearly one group of
four and another of five just 250 metres away. Over radio contact the drone
operator guided the shooters towards the deer and the first one was taken out
very shortly followed by another four. Fog limited further flying. Very impressive! 
 
The land owners were very keen on removing the carcasses and ideally the
meat will be used for human or pet consumption under licence by Ultor P/L,
who works with an abattoir that processes deer meat. 
 
There are many new and emerging tools available for deer control and
management. A few examples that deserve more discussion amongst our
network members include:

Detection of deer (drones, helicopters, thermal scopes, gundogs, hunting
dogs, hounds, cameras).
Kinship DNA analysis to better understand movement and distribution of
deer.
Deterrents to protect assets and for road safety.
Aggregators to attract deer for control action (maybe baits in the future).
Communities of land owners working together for deer control.

Landline story

https://www.abc.net.au/news/2021-05-23/drone-technology-finds-feral-pests-in-rural-victoria/100151520


Commercial use of wild caught deer meat

Deterrent device. Photo: Courtesy Mansfield Courier

 

Deterrents to improve road safety
There are consistent and worrying reports of motor vehicle accidents caused by
interactions with feral deer.   
 
To reduce the risk to motorists the Department of Environment, Land, Water
and Planning has arranged for two virtual fences to be been installed along the
Mt Buller Road, near Sawmill Settlement, and the Great Alpine Road, near
Harrietville, to deter deer and potentially other native wildlife from crossing the
road when a vehicle approaches at night.   
 
The virtual fence is activated by car headlights and an ultrasonic sound and
blue flashing light is emitted into vegetation beside the road, deterring deer
from crossing and colliding with vehicles. This system has also been used in
Tasmania.   
 
This work has been funded from the Victorian Deer Control Strategy and it will
be interesting to see how these work. It doesn’t get rid of deer but hopefully
reduces the impact on motorists while feral deer control continues.

Annual General Meeting
The Terms of Reference for our network specify that the committee is elected at



an Annual General Meeting. Following that, the committee elects a chair. Any
member can be nominated for the committee but only Tier 1 members vote. 
 
We have to date been operating with an enthusiastic interim committee and
chair. 
 
The AGM will be an online affair, and is planned for Wednesday 6 October
2021 at 2pm.  We will then elect the new committee for 2021/22. Nomination
forms will be sent out a month before. The committee comprises individuals,
committee members do not represent organisations. The committee can have
up to 11 individual members, one of which becomes the chair. 
 
Our network needs a strong and enthusiastic committee to be successful. The
aim is to have five specialist positions. It includes people with knowledge about
the impact of feral deer on natural landscapes and peri-urban environments,
areas of agricultural and rural values, or with experience working with
community groups and networks or communications and media. 
 
So please think about nominating yourself or another to join the committee. If
you have any queries contact Peter Jacobs on 0487 295198.   
 
If you have any news, reports or snippets of information you would like to share
with us please send them to me. The next steps are to have the new committee
in place and to begin setting up an information sharing portal for chats and
documents and to run information webinars. 
 
I'm looking forward to working with you and if you want to get in touch please
send me an email at peterj@invasives.org.au or phone me on 0487 295198.
You can also contact the chair, Johannes Wenzel, on 0418 346 895.

Kind regards, Peter Jacobs. 
 
VDCCN Executive Officer and 
Victorian Deer Project Officer, 
Invasive Species Council.

mailto:peterj@invasives.org.au


The Invasive Species Council helped form the Victorian Deer Control
Community Network and is providing executive officer support as well as

website resources for the new community-driven initiative. 
 

If you would like to receive email updates from the council simply subscribe to
their ebulletin the Feral Herald.
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