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Welcome to our December News Update 
 
A lot has happened on the deer scene since our last news update. A major new report on

ecosystem decline in Victoria was released and makes for disturbing reading. It comes hot

on the heels of the Victorian Auditor General's report Protecting Victoria's Biodiversity,

which we reported on in our last update. 
 
DELWP and Parks Victoria have been busy recruiting people into key deer management

roles, our new committee has agreed with the work plan for the year and we are getting

several projects underway aligning skills to jobs.  Happy reading! 
 

Report on ecosystem decline
in Victoria  
 
A major parliamentary report on ecosystem decline in

Victoria has been released after a lengthy investigation. 

 

The report investigated closely the situation with feral

deer and presented it as a case study. The report found

that clear and consistent evidence illustrated that deer

are a widespread invasive species, profoundly damaging

to Victoria’s ecosystems, and that invasive deer species

have a complex and seemingly contradictory status

under Victorian legislation.

The report states consideration should be given to removing deer as a protected species
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under the Wildlife Act and that legislation should facilitate the effective and humane control

of deer across all tenures. 

This view follows the Senate report on the Impact of Feral deer, Pigs and Goats in

Australia (2021) that came to the same conclusion, recommending that all Australian

jurisdictions make any necessary changes to their existing legislative and regulatory

frameworks to ensure wild deer are treated as an environmental pest. 
 
Its over to the Victorian Government now to consider the advice of these two inquiries,

which is timely given the current review of the Wildlife Act 1975.   
 
The protected wildlife status of feral deer in the Wildlife Act 1975 is a key issue for the

review. The consultation report from the independent panel reviewing the Wildlife Act 1975 

makes interesting reading and is available below.

New field method for rapidly assessing deer
density and impacts in forested ecosystems 
 
Land managers require a rapid and cost-effective method for collecting data on both deer

density and impacts. This paper by Ami Bennet at al. describes a field method for rapidly

and concurrently assessing deer density and impacts in forested habitats. 

 

The method combines commonly used protocols for surveying deer faecal pellets,

vegetation impact and floristic attributes. The method is simple to implement and can be

applied in a wide range of forest types and presents a rapid and cost-effective means of

collecting information on deer density and impacts, and detecting large differences in

impact. This proposed method enables rapid landscape-scale assessments of deer

impacts suitable for evaluating management interventions. The link below will access the

summary. If you want a full version contact peterj@invasives.org.au and we will check with

authors. 
 

Ecosystem Decline: Full report

Wildlife Act review: Consultation report

Rapid Assessment of Deer Impacts
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Feral deer in Tasmania
 
Tasmania has a significant problem with feral deer. On

the positive side there is only one species, fallow deer,

but the population is exploding, having grown from about

8000 in the 1970s to now up to 100,000 strong and

occupying 27% of the state, including parts of the

Tasmanian Wilderness World Heritage Area and other

national parks. 

 

The population is growing at 11.5% a year and without

significant intervention could hit 1 million by 2050.

Habitat and climate modelling indicates feral deer could

occupy 56% of Tasmania. 

 

These population changes have occurred while feral

deer remain regulated as a partially protected species

under Tasmania's Wildlife Regulations and powerful

hunting interests aim to keep it that way, despite growing

impacts. 

 

The Invasive Species Council is so concerned about this

issue it developed, in conjunction with the Bob Brown

Foundation, a Feral Deer Control Strategy for Tasmania

that was released in August this year. This involved

significant consultation with farmers, conservation

groups, NRM organisations and the community.

The Tasmanian Government released its draft Wild

Fallow Deer Management Plan in November. While

there are some positives such as proposing a zoning

scheme including a "No Deer" zone, the  plan

disappointingly commits little to protect nature, farmers

and the community from the destructive impacts of deer

on the environment and society. A big concern is

continuing to allow feral deer in parts of the Tasmanian

Wilderness World Heritage Area and other national

parks. The submission period is closed but if you would

like to see the plan and the submission guide the

Invasive Species Council put together see the link

below.

Tasmanian Deer Plan submission guide
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Predicting deer-vehicle collision risk across
Victoria 
 
The risk of deer-vehicle collisions is increasing in south-east Australia as populations of

feral deer expand rapidly.  This paper by Christopher Davies et al. describes a method

based on an analytical framework to model deer distribution and vehicle movements in

order to predict deer-vehicle collision risk across Victoria.  

 

The Royal Automobile Club of Victoria (RACV) identifies deer as the fourth most common

animal involved in insurance claims – after kangaroos, wombats and dogs – and reports 89

insurance claims for deer collisions in Victoria during 2014-15 and 76 in 2015-16. We are

seeking more recent data from the RACV and of course this is just one motor vehicle

insurance company.   

 

The paper suggests that deer vehicle collision risk is greatest in three main regions in

Victoria: on the Western Freeway near Ballarat, to the east of Melbourne near

Lysterfield and in West Gippsland. The link below will access the summary. If you want a

full version contact peterj@invasives.org.au and we will check with authors.

Feral horses 
 
People with an interest in the impacts of feral deer are

no doubt also interested in the impacts of another set of

hard hoofs, feral horses. Both Victoria and NSW recently

released their final plans to address the impacts of these

destructive animals in the Australian Alps. 
 
Alpine National Park 
For the Alpine National Park in Victoria, the feral horse

action plan has some positives, such as sticking with the

long-held strategy that all 100 or so feral horses be

removed from the Bogong High Plains, and allowing the

control option of aerial shooting to be utilised in the park

if needed. 
 
Unfortunately for the Eastern Alps where the population

Predicting deer-vehicle collision risk

mailto:peterj@invasives.org.au
https://www.parks.vic.gov.au/projects/feral-horse-action-plan-2021
https://www.parks.vic.gov.au/projects/feral-horse-action-plan-2021
https://www.publish.csiro.au/AM/AM19042


is now well over 5000 feral horses, there is no

commitment to substantially reducing the population or

the area they occupy, which is about 25% of the Alpine

National Park and includes proclaimed wilderness areas.

Kosciuszko National Park 
In Kosciuszko National Park feral horses are protected

by the Kosciuszko Wild Horse Heritage Act 2018.

This has caused a major delay in having a new plan

adopted as the implications of the Act were worked

through. It also seriously delayed control programs that

are crucial to reduce the impacts in the park, particularly

following the 2020 fires. 

 

The new Kosciuszko National Park Wild Horse Heritage

Management Plan is nonetheless quite ambitious,

aiming to reduce the population from around 15,000 to

3000 by June 30 2027. The concern, however, is that

feral horses will be retained in 32% of the park including

proclaimed wilderness areas, and that aerial shooting

will not be permitted, which will limit and hinder effective

control. 
 

Fighting plagues and
predators 
 
A new report, Fighting plagues and predators:

Australia’s path to a pest and weed-free future,

says Australia is in the grip of an unprecedented attack

on its native wildlife and environment from invasive

species, with experts warning more of our unique flora

and fauna is in danger of disappearing by 2050 unless

urgent action is taken. 

 

It reports that over eight in 10 nationally-listed

threatened species are endangered by invasive species.

It highlights a looming wave of new extinctions and outlines two futures for Australia, one

based on an unsustainable ‘business as usual’ approach and the other on implementing

targeted actions that will help save our unique biodiversity. 
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Launched by Australia’s national science agency the CSIRO and the Centre for Invasive

Species Solutions (CISS), the report highlights the need for emerging biosecurity

technologies to be fast tracked and for the urgent development of new techniques to

prevent, eradicate and control invasive pests.

Thermal imaging puts heat on feral deer  
 
New state-of-the-art thermal camera technology was used for a thermal-assisted aerial

control trial for culling fallow and red deer in the Limestone Coast region of South Australia

recently.  

 

The trial sought to remove remaining feral deer ten days after a traditional (visual) aerial

cull. The high-resolution thermal video was found to enable feral deer to be easily

recognisable from other large warm-bodied wildlife such as kangaroos, or livestock such

as sheep and cattle. 

 

Australia’s National Deer Management Coordinator Dr Annelise Wiebkin said the trial

yielded promising results as an option for assisting with eradication of small satellite

populations that are sparsely scattered under dense canopies.  

 

"We found many more feral deer than expected hiding in bushland canopies using thermal-

assisted aerial surveying,” she said. 

 

A video of the trial can be viewed using the link below.

Community attitudes and socio-economic impact
of deer 
 
The Invasive Species Council is developing a report on the socio-economic impact of deer

in Victoria, including community attitudes. 

 

The first part of this project is an online survey targeting landowners and those that

otherwise have an interest in the impact of deer. The survey was developed in conjunction

Plaques and predators

Thermal imaging to assist aerial shooting of feral deer
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with social researchers from Charles Sturt University and is being run in north-east Victoria

first before going out statewide in early 2022. 

 

In the meantime, the council has economic consultants working on a wider report on the

socio-economic impacts of feral deer that will encompass the community survey results.  

 

The survey is open only to the north-east Victorian community at this stage, so if you are in

north-east Victoria and haven't seen it yet, take the opportunity to do it now. For others feel

free to have a look and be ready when it is rolled out to the rest of Victoria in early 2022. 

The results will be a first for Victoria statewide, complimented by other more localised

surveys.

Webinars 
 
The VDCCN will start a series of Webinars in February next year. The first one is planned

for Wednesday 9 February @ 5 pm. The zoom link will be supplied beforehand. The topic

is expected to be a report on the Alps deer control trials from Parks Victoria and a

discussion on data that DELWP uses to determine priorities for deer control. So put it in

your diaries and we will be in touch closer to the time. 
 
We need your ideas for webinar topics 
The VDCCN committee is preparing a list of topics for our 2022 series of webinars. If you

have a topic with suggested content and presenters we would love to hear from you.

Please email ideas to peterj@invasives.org.au 
 

More help needed 
 
The VDCCN has been established to, among other things, share information and learn off

each other to bring about a reduction in the impacts of feral deer. As we develop our new

website we will have the ability to post questions and respond. In the mean time there are

two requests for information. 
 
Deer projects 
We are currently developing a list and short description of deer control projects across

Victoria on public and private land. If you are involved with a deer related project, be it big

or small, we would love to hear from you. Just the project name, where it is, what's the

objective, how is it going and who is the key contact. If you can email this information

to peterj@invasives.org.au I will add it to the list and contact you for further information. As

Deer Impact Survey
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well as on ground work, the project might involve general awareness, schools programs or

informally working with landowners; we want to share them all. In time we will load this

onto our website and we aim to get these on to an in interactive map of Victoria. 
 
Insurance 
The Cardinia Deer Management Coalition is interested in public liability insurance options

for working with hunters and other volunteers working on private land to reduce the impact

of deer and covering equipment purchased by volunteer groups such as thermal scopes. If

anyone can provide advice please contact Mike Hall by email

president@cardiniadeer.org.au 
 

Introducing DELWP and Parks Victoria deer
control program people 
 
The $18.4 million funding over four years announced in 2020 to implement Victoria’s Deer

Control Strategy has enabled both DELWP and Parks Victoria to dedicate some staff to the

task, which is welcomed. 

 

Within DELWP, the three key staff responsible for the delivery of the Victorian Deer Control

Strategy are:

Stefan Kaiser, Senior Project Officer, heads up the central deer control group in the

Biodiversity Division and is rolling out the development of the three plans for the

peri-urban, east, and western parts of Victoria. Stefan has a background in invasive

species and has been involved in the Hume Regional Deer forum for four years. 

Michelle Hanslow, Project Officer, is working on developing priorities for investment

for the deer program. Michelle is known to many in the VDCCN from her great work

on deer awareness with the Nillumbik LGA and chair of the peri-urban partnership

group, which crafted the peri-urban plan. 

Samantha Armstrong, Project Officer, tracks and reports on funded deer control

projects.  Samantha has worked on pigs and deer control with traditional land

owners, including aerial and ground-based program actions.

They support regional teams implementing projects and Arthur Rylah Institute staff

monitoring deer abundance and impacts. 

 

Parks Victoria has recently appointed Sandie Czarka to the role of State-wide Program

Lead for Deer. There are also three regional co-ordinators just recruited, one in each Parks

Victoria region. These positions will support and contribute to development of regional

plans and their implementation, supporting local operational teams.

Phil Ingamells has retired 
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Phil Ingamells is known to many of you. He has worked for the Victorian National Parks

Association for around 20 years advocating for better resourcing and management of our

national parks.  He has helped and advised many individuals and groups over the years

and indeed helped establish the VDCCN Committee as a foundation member. Phil was

often the media talent talking about parks, biodiversity and fire. Significant in Phil's working

life was the intense campaign he ran for the VNPA to see licenced cattle grazing finally

removed from the Alpine National Park in 2005.  Phil has decided to retire from his long

and dedicated professional life. We wish Phil all the best in his retirement and hope he will

stay connected with the VDCCN once he has had a well deserved break.

 
The VDCCN 2021-2022 Committee 
 
Name                                        Association (but not representing) 
Johannes Wenzel  (Chair)             Cardinia Deer Management Coalition Inc 
Tracey Wood                                  Jumping Creek Catchment Landcare Group 
John Anderson                               Landowner 
Karen Moroney                               Mitta Valley Landcare Group 
Matt Stephenson                            East Gippsland Landcare Network  
Tom Crook                                     East Gippsland Conservation Mgt. Network
Mike Hall                                        Cardinia Deer Management Coalition Inc 
Artur Muchow                                Middle Yarra Landcare Network 
Phil Ingamells                                Victorian National Parks Association (retired) 
Lyn Coulston                                 Upper Murray Landcare Network 
 

Peter Jacobs. 
VDCCN Executive Officer, and 
Victorian Deer Project Officer. Invasive Species
Council. 
peterj@invasives.org.au 
0487 295198 
 

The Invasive Species Council helped form the Victorian Deer Control
Community Network and is providing executive officer support as well as

website resources for the new community-driven initiative. 

VDCCN Webpage
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If you would like to receive email updates from the council simply subscribe to

their ebulletin the Feral Herald.
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