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Welcome to our Autumn 2022 News Update 
 
The Victorian Deer Control Community Network continues to grow with lots of activity

happening in the background. We have run two successful webinars this year as reported

on below and our new website is almost ready to go live with lots of information and

resources available on line with a members section.    
 
The deer control plan for Melbourne's Peri urban area has finally been released and many

of our members were involved in the partnership group which helped DELWP pull it

together and a process for funding deer control projects has been announced. 
 
Happy reading! 
 

Ever wondered how quickly deer have expanded
across Victoria? 
 
We have put together a video showing rate of expansion of feral deer across Victoria since

the 1920's based on recordings (We know deer were here since mid 1800's but these are

recorded sightings). This is based on up to date records from a range of sources such as

Deerscan, the Victorian Biodiversity Atlas, Atlas of Living Australia, and recordings from

research work. Its quite frightening, particularly the growth in area since the 1980's.

(Thanks to Arthur Rylah Institute for the data). 

 

This information is vital to be able to inform the development of effective strategy to
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prevent deer expanding into new areas, eliminate them from areas where this is feasible

and otherwise contain and further reduce the spread while protecting assets. 

Peri Urban Deer Control Plan 
DELWP has now released the Peri-urban Deer Control Plan

2021–26 to reduce the impact of deer across the peri-urban

region east and north of Melbourne. The partnership group that

helped prepare the plan contained a few VDCCN

members. The Plan is constructed like a decision support tool

to guide investment into on-ground action based on the

greatest net benefit across multiple values and land tenure. 

 

It is the first of three region-specific plans developed to address

the state’s deer control response under the Victorian Deer

Control Strategy (VDCS). The plans for Eastern and Western

Victoria are next off the rank and will address much larger

landscapes. We hope the three plans combined will provide

clear direction on where in Victoria the focus will be on feral

deer prevention eradication and containment, along with asset

protection. 
 

watch deer spread here

Peri Urban Deer Control Plan

https://vimeo.com/701056816
https://www.environment.vic.gov.au/invasive-plants-and-animals/deer-control-program/peri-urban-deer-control-plan


Funding for Deer control Projects 
 
DELWP has announced Statewide funding of up to $6.6m in 2022-2023 for deer control,

including $1.0m for delivery of actions under the new Peri-urban Deer Control Plan.

Funding is available to deliver works statewide on both public and private land. 

 

DELWP says all project actions should be strategic, collaborative, respond to the state-

wide targets and area priorities, and will be informed by the decision-support tool Strategic

Management Prospects (SMP) and/or the Peri-urban Deer Control Plan. 

 

However, only public land managers such as DELWP, Parks Victoria and shire councils

can apply for the funding. Other groups and landowners can't apply directly but as projects

are required to be collaborative, and include private land, it is expected that community

groups and landowners will be invited into project discussions as partners.  

 

Nevertheless, if you have good idea for a project that aligns with the criteria, don't wait to
be asked, contact your regional offices of DELWP or Parks Victoria or your local council.

You can also contact the enviro grants team at enviro.grants@delwp.vic.gov.au for more

information. 

 

DELWP says a further $250k will be provided later in 2022, as part of an open competitive

community grants round for peri-urban community deer control projects and more

statewide funding will be made available once the east and west regional plans are

finalised as part of Phase 2 of the Deer Control Program. 
 

Alps Deer Control Trials 
 
Alpine peatlands are a nationally threatened ecological community (as listed in the EPBC

Act). As you can see from the photo below of a sambar deer wallowing in an alpine

peatland, feral deer are a serious threat to these sensitive areas (along with feral horses). 

Imagine the time it will take for this sensitive area to recover from this devastation even if

deer were removed now. 

 

Parks Victoria has carried out trials on feral deer control focussed on peatlands in the

Alpine National Park. The key research question was "Can ground shooting protect alpine

peatlands from deer impacts".  The study looked at changes as a result of shooting on

deer activity and behaviour and impacts on alpine peatlands along with cost effectiveness

of the control effort. 

 

mailto:enviro.grants@delwp.vic.gov.au?subject=here


The program utilised volunteer shooters and professional contractors. 

 

The study found that (among other things):

Where deer were being shot there was a 50% decrease in deer activity.

Professional shooters shot 3-4 times more deer per hour than volunteers.

The cost per deer shot was similar with volunteers and professionals.

Thermal vision and spotlights were most effective.

This re-enforces the importance and efficiency of engaging professional shooters in control

programs. 
 
The VDCCN hosted a webinar recently where Dan Brown of Parks Victoria did a great

presentation of the trials. You can watch it by clicking on the link below.

Survey of Landowners in North East Victoria  
 
The Invasive Species Council is surveying people across Victoria to determine their views

on the impact of feral deer, targeting landowners in particular.  The survey ran recently for

North East Victoria and will shortly expand to take in the whole of Victoria. The results will

be used to better understand community attitudes about, and the impacts of, feral deer. 

 

The respondents reported that the following five issues are most important to them.

1. Feral deer damage native bush, including by preventing regeneration (93.7%).

2. Feral deer should be classed as a pest species by the Victorian Government

(89.5%).

3. The Victorian Government should do all they can to eliminate deer from

conservation areas such as state and national parks (88.3%).

4. Potential for damage to vehicles as a result of collisions with deer (87.4%). 

Watch the webinar on the Alpine National Park deer control trials

https://vimeo.com/698835999


5. Potential for injury when travelling in a vehicle from collisions with deer (87.3%).

Over half of respondents reported an economic cost of feral deer, the highest being

damage to fencing. The total reported economic cost to respondents attributed to feral

deer in the last 3 year period was $979,570. This averages to be $12,245 per landowner or

about $4000 per year. 
 

A full report will be available when the survey is complete. If you have any further queries

contact Peter Jacobs by email peterj@invasives.org.au  
 

Report Collisions with
Deer 
 
Collisions of vehicles with feral deer are a

substantial issue for the community, as

reported above in the survey of people in

North-east Victoria. The costs and

consequences can be significant.  
 

Unfortunately data on vehicle collisions is not complete or in one source. DELWP is

developing an app that may assist the reporting of collisions with deer in the future.  In the

mean time the VDCCN is willing to assist gathering data on vehicle collisions with feral

deer. 

 

If you are aware of vehicle/deer collisions or near misses send the details through

to peterj@invasives.org.au and we will pass on to DELWP. 
 

Deer Free Sanctuary
for The Prom? 
 
Wilson's Promontory National Park is a

remarkable place; its scenery and

biodiversity values are outstanding,

however the park is not immune from

invasive feral animals such as deer,

rabbits, foxes and feral cats. In fact over

years "The Prom" has supported large

population of around 2000 hog deer.

The park is almost an island, being connected to the mainland by a narrow and low

mailto:peterj@invasives.org.au
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isthmus which has been the conduit for these feral animals to occupy the park. This quirk

of geomorphology means the park can be potentially isolated from the rest of the mainland

by creating a barrier across the isthmus. This idea has been around for a long time and we

are now finally seeing some action. 

 

Parks Victoria says it aims to "give nature the best chance of thriving", at The Prom by

building a 10 kilometre predator-proof exclusion fence across the Yanakie isthmus and

opening up the opportunity to then eradicate deer, rabbits, foxes and feral cats from the

park.  

 

A national park is not the place to provide a sanctuary for feral deer and many would

welcome "The Prom" being finally free of introduced hog deer, along with cats, foxes and

rabbits. 

 

You can hear more about this by tuning into the video below.

Will feral deer remain
protected species? 
 
Victoria's Wildlife Act (1975) covers a range of issues

associated with protecting our wildlife, including

protecting deer!  The definition of wildlife in the Act

specifically incudes "all types of deer" and deer fit into

the category of “protected wildlife” and may not be

destroyed without authorisation. Chital, fallow, hog, red,

rusa and sambar deer are also declared by the

Governor in Council as “game”.

When the Wildlife Act was constituted in 1975, the feral deer population in Victoria was

small and confined to a few areas. The population of feral deer has now grown

substantially over the last four decades and is now widespread across the State (see

growth timeline above). It is estimated there are now over 1 million feral deer in Victoria.

This is despite being regulated through game management and controlled

hunting. Sambar deer has since been listed as a Potentially Threatening Process under

the Victoria's Flora and Fauna Guarantee Act 1988.  

 

In 2013, in response to pressure from landowners, a Governor in Council declaration was

made to make deer (excluding hog deer) unprotected on private land so landowners could

take control of feral deer on their properties. They are still protected on public land. 

watch a video about the Prom's pest exclusion fence

https://youtu.be/QjF-oWS4phQ


 

The report on Ecosystem Decline in Victoria by the Victorian Parliament Legislative Council

Environment and Planning Committee found that "deer are a widespread invasive species,

profoundly damaging to Victoria’s ecosystems and that “invasive deer species have a

complex and seemingly contradictory status under Victorian legislation". 

 

The Wildlife Act (1974) is currently being reviewed and it's time to bring it up to date. There

is a strong argument that its time to remove the confusing status of deer as protected

wildlife from the Act so they can be considered an established pest animal. The review

process started last year with an Expert Advisory Panel being established to consult with

the community. Their report was released late last year. 

 

The next step is for the Victorian Government's draft future directions paper to be released

for community consultation (early 2022) which will be followed by final recommendations

for reform to Minister. 

 

You can read the Expert Panel Consultation summary and keep track of the process from

here by clicking below.

VAGO Audit of Deer Management 
 
The Victorian Auditor General's Office (VAGO) has an extensive work plan of audits

covering a range of state and local government public sector entities to determine how

effectively public sector agencies are providing services and using public money. This is

through an annual program of financial and performance audits. 

 

VAGO has listed on its 2023/2024 workplan an audit into managing the impact of deer. The

audit will determine the extent to which invasive deer species are managed to protect

biodiversity values. 

 

More information can be found by clicking the button below.

Deer and Bushfire Recovery 
Deer can have a significant impact on areas that have been burnt recently through

browsing, grazing and trampling new and delicate vegetation regrowth. Their significant

weight transferred through small hard hooves on bare ground also disturbs unstable soils. 

 

The bushfire recovery program has been working on a coordinated approach, using a

Wildlife Act review

VAGO audit of Deer Management

https://engage.vic.gov.au/independent-review-victorias-wildlife-act-1975
https://www.audit.vic.gov.au/report/managing-impact-deer


variety of control methods, to help fire-affected wildlife and habitats recover and prevent

further damage by feral deer, pigs, goats and foxes.  A combination of aerial and ground

shooting has been used. 

 

Parks Victoria  has announced the program across Eastern Victoria is underway again

from March 2022 to June 2022.  For more information click on the button below.

Local Deer Control Networks 
 
Feral deer typically live and move across a large landscape that may involve several

properties. Actions of individual property owners and public land managers to control deer

will have limited success unless there is a collective and co-ordinated approach. 

 

It is now becoming more common for local groups to form and take a collaborative

approach to managing the impacts of feral deer in the landscape by raising awareness,

working together and learning from each other.

 

At our recent webinar we heard from a number of people that are in various stages of

supporting the formation of local deer control collectives and learn from their experiences.

These included the Cardinia Deer Management Coalition, South Gippsland Landcare

Network (SGLN), Upper Murray Landcare Network and the Harrietville Community Forum. 

 

As an example, Jenny O'Sullivan presented an exciting new local network initiative that

the SGLN is championing. It is to work with landowners collectively to raise awareness of

the impacts of deer and facilitate control of deer in South Gippsland through an action

learning approach. She reported that on-ground control activity for winter 2022 will initially

be focused at two clusters on the Prom Coast between Venus Bay and Mt Best, near

Corner Inlet (Southern Victoria). Learnings from this will hopefully be adopted in other parts

of South Gippsland.       

 

Jenny gave an interview on the project to ABC Country Hour on 19 April; it can be heard

by clicking on the button below and starting at 34.15 minutes. 

 

For more information contact  Nick Stephens (SGLN East facilitator): 

0499 271 251 
 

What's happening interstate?

Deer control program

ABC Country hour

http://www.parks.vic.gov.au/projects/deer-and-feral-animal-control-in-response-to-bushfire
https://www.abc.net.au/radio/programs/vic-country-hour/victorian-country-hour/13838296


Tasmania 
The Tasmanian Government has released it's Wild

Fallow Deer Management Plan. Tasmania has a

significant feral deer problem but similar to Victoria, deer

are partially protected under the Tasmania's Wildlife

Regulations and as such their take is highly regulated for

hunting. This had let to an explosion in the feral deer

population. Much of the impact is on private land and

many farmers are exasperated by the regulations

hindering their control efforts. Feral deer are also

present in the Tasmanian Wilderness World Heritage

Area. The positive for Tasmania is that fallow deer is the

only species. The plan is based around a zoning system

including a "no deer zone". This biosecurity approach is

welcomed and it would be great to see something similar

in Victoria.  
 

The Invasive Species Council (ISC) prepared a feral

deer strategy to align with the consultation process for 

government's Wild Fallow Deer Management Plan. The

ISC strategy was a result of extensive consultation with

farmers and conservationists alike. This was to inform

and hopefully influence the Tasmanian governments

thinking and strategy. The ISC strategy presented a

zoning system that appears to have influenced the

government's plan to some extent. 
 
Both plans can be accessed below.

Commercial harvesting of wild
caught deer in Tasmania 
The commercial harvesting of wild caught deer is

permitted in Victoria under strict regulation though

Primesafe.  However, in Tasmania this is not currently

Wild Fallow Deer Management Plan

Feral Deer Control: A Strategy for Tasmania

https://nre.tas.gov.au/agriculture/game-services-tasmania/wild-fallow-deer-management-plan
https://invasives.org.au/publications/feral-deer-control-a-strategy-for-tasmania/


permitted and  wild venison for processing and sale in

shops is all imported from the mainland. This issue is

hotly debated in Tassie and the highly redacted report

puts a case for a trial.  

 

The Tasmanian Government says that it will not consider

the potential wider commercial use and sale of wild shot

deer products until the impacts of the many other deer

management strategies currently being deployed are

evaluated through the implementation of the new Wild

Fallow Deer Management Plan . As such, the trial will not

go ahead. 

 

The report and government's position can be seen by

clicking the button below.

New South Wales Cross Tenure Deer Project 
The Cross Tenure Feral Deer Management Project is established within the Kosciuszko

National Park and surrounding private land and forest. The aim of the project is to reduce

feral deer populations and develop cost effective and humane controls, to prevent feral

deer numbers increasing in future. The Project is completing a seven-year monitoring

program to gather information about feral deer.

 

For an update on the project click on the button below.

 
The VDCCN 2021-2022 Committee 
 
Name                                        Association (but not representing) 
Johannes Wenzel  (Chair)             Cardinia Deer Management Coalition Inc 
Tracey Wood                                 Jumping Creek Catchment Landcare Group 
John Anderson                               Landowner 
Karen Moroney                              Mitta Valley Landcare Group 
Matt Stephenson                           East Gippsland Landcare Network  
Tom Crook                                     East Gippsland Conservation Mgt. Network
Mike Hall                                       Cardinia Deer Management Coalition Inc 

Commercial use of wild caught deer in Tasmania

NSW Cross Tenure Deer Control Project

https://nre.tas.gov.au/agriculture/game-services-tasmania/wild-shot-deer-feasibility-study
https://sway.office.com/tE1659rpeSwpDuPa?ref=email


Artur Muchow                                Middle Yarra Landcare Network 
Jordan Crook                                Victorian National Parks Association  
Lyn Coulston                                 Upper Murray Landcare Network 
Phillip Ingamells                                Environmentalist 
 

Peter Jacobs. 
VDCCN Executive Officer, and 
Victorian Deer Project Officer. Invasive Species
Council. 
peterj@invasives.org.au 
0487 295198 
 

The Invasive Species Council helped form the Victorian Deer Control
Community Network and is providing executive officer support as well as

website resources for the new community-driven initiative. 
 

If you would like to receive email updates from the council simply subscribe to
their ebulletin the Feral Herald.

. 
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